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During her time at the 
Jackson Clinic, Piercey 
felt she needed an academ-
ic challenge and decided to 
pursue a Master of Busi-
ness Administration degree 
through Bethel University. 
In order to complete her 
practicum in a real world 
setting she turned to Dave 
Roberts, MD, CMO at 
West Tennessee Healthcare 
to collaborate on a health-
care improvement project. 
“I loved how business and 
healthcare intersected,” 
said Piercey. “After fin-
ishing my practicum, I de-
cided to split my time be-
tween private practice and 
working in administration 
at the hospital since I felt 
like I could affect a bigger 
change on a more strate-
gic level,” said Piercey. 
“That eventually was the 
motivation for me to make 
the leap to full time ad-
ministration. While I miss 
the one on one everyday 
interaction with patients 
and families in the clinic, 
I know I can have an af-
fect on a community and 
regional level.”

In 2010, Piercey became 
assistant medical director 
under Roberts focusing 
on case management uti-
lization and some quality 
initiatives. In 2011, she 
became a vice president 
overseeing the develop-
ment of The LIFT Well-
ness Center, which opened 
in 2013. Today she is Vice 
President of Physician 
Services where she is re-
sponsible for the West Ten-
nessee Medical Group em-
ployed physicians, Sports 
Plus Rehab Centers, The 
LIFT, senior services and 
employers’ services.

Piercey’s responsibili-
ties span not only across 
clinics but across county 
lines as well, which means 
she is on the go quite a 
bit. “I am in every clinic 
or facility that I oversee 
at least once each quarter. 
It is very important to me 
to try to make staff meet-
ings as well as celebra-

tions at each location, so 
I am pretty much heading 
somewhere each day,” 
said Piercey. “I also think 
it is important to live by 
and use the services I am 
always touting to others. I 
believe in them and know 
they are the best.”

Although she oversees a 
wide range of employees 
from physicians to pool 
techs to physical thera-
pists, Piercey says her 
management style is the 
same across all. “I think 
autonomy and empower-
ment are crucial,” she said. 
“It is my role to set the pa-
rameters but it is the folks 
in the trenches that need to 
figure out the details. They 
know the minute workings 
better than I. I am always 
happy to help in any way 
but sort of see my role as 
greasing the wheels and 
removing barriers for them 
to be successful.”

Though she may not don 
a white coat and stetho-
scope everyday, Piercey 
has not given up her role 
as a child abuse pediatri-
cian in the area. She serves 
as the medical director 
for the Carl Perkins Child 
Abuse Center and sees pa-
tients in their local clinic 
one afternoon a week as 
well as does inpatient con-
sultations for patients at 
the hospital. “There are 
very few resources in the 
state for these patients 
and being able to fill that 
need is very rewarding,” 
said Piercey. “It also helps 
build some credibility 
with the physicians I man-
age because I know all the 
hoops they have to jump 
through and the issues they 
deal with.”
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“I think autonomy and 
empowerment are 
crucial. It is my role 
to set the parameters 
but it is the folks in the 
trenches that need to 
figure out the details. 
They know the minute 
workings better than I.”

October is National 
Women’s Small Business 
Month, and it’s no wonder 
we’re dedicating a whole 
month to celebrate. There 
are 12.3 million women-
owned businesses, and 
over 30 million Ameri-
cans working as indepen-
dent workers or “solopre-
neurs.” With the endless 
free social media and 
selling platforms avail-
able to us today, there’s 
never been a better time 
or bigger audience for 
women to launch their 
own side gig.  

Maybe you’ve always 
had a knack for repaint-
ing old thrift store fur-
niture. Or maybe you’re 
a gifted musician who 
could coach other young 
aspiring talent. Maybe 
you have a specific edu-
cation, training, experi-
ence or skill that you 
could develop into a 
freelance business such 
as financial planning or 
graphic design. Whatev-
er your “thing” may be, 
there are plenty of great 
reasons to get going.

First, you can make 
extra money on the side. 
Extra money is always 
a good thing! Second, 
you can set your own 
schedule. That way you 
can build your business 
around your life versus 
the other way around. 

Also, a good thing!
Finally, you get to utilize 

something you’re good at 
and enjoy. Also, a good and 
fulfilling thing!

Regardless of where you 
are now, this can be the 
year that you get started.

But, of course, getting 
started is the hardest part! 
I coach women with side 
businesses through my 
Business Boutique events 
all over the country, and 
I know how difficult and 
overwhelming it can seem. 
So, here are the first five 
steps you can take to jump-
start your side business:

Find community. Just 
because you’re doing it 
on your own doesn’t mean 
you have to do it alone. 
Find other people who can 
help support your dream, 
provide resources or con-
nections that may help you, 
or give you advice when 
you need it.

Create a plan. It doesn’t 

have to be fancy or fourteen 
pages long. You can make 
your own, or search for a 
template online. It doesn’t 
matter how you do it; it just 
matters that you do it!

Be prepared to get 
scared. Fear is just a part 
of the journey, and if you 
know that going in, you 
can set yourself up to over-
come it. Putting yourself 
out there can feel vulner-
able and scary, but you 
can’t succeed unless you 
do it! I write on this topic 
frequently because I battle 
fear just like you do. 

Just take the first 
step. Business can be over-
whelming with all that 
you have to do, especially 
when you’re starting out. 
But don’t focus on all that 
you have to do. Just focus 
on one thing that you must 
do. When you take that one 
baby step, it fuels your fo-
cus and gives you the con-
fidence and momentum to 
take that second baby step.

Do it now. If you wait 
until you’re ready, until 
you have more experience, 
or until all the details are 
perfect before you go for it, 
you’ll never do anything. 
Go for it now—when 
you’re not ready, you don’t 
have experience, it’s not 
perfect, and you’re scared 
out of your mind. Do it any-
way. Do it scared. Ready is 
a myth. 

These are the first five 
things you need to do to 

get started. And notice not 
one of them was “go buy 
a bunch of equipment and 
materials” or “pay $10,000 
for a professional website.” 
Those things aren’t a bad 
investment later down the 
line when your business 
revenues justify it. But 
when you’re starting out, 
the problem isn’t the de-
sign of your website; it’s 
your fear, doubt, hesitation 
and feeling overwhelmed.

If you do these five 
things, you’ll be well on 
your way to joining the 
movement of people mak-
ing money doing what they 
love! 
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