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Three new banks debuting in Madison, Clinton and Monroe counties
By DENNIS GRUBAUGH

Three new banks represent-
ing one of the largest financial 
industry expansions in many 
years in Southwestern Il-
linois are in various stages 
of making their debuts.

After two years of planning, 
Bank of Belleville is rolling out 
the Bank of Madison County, 
Bank of Clinton County and 
Bank of Monroe County.  

The Bank of Madison 
County opened in a temporary 
location at Main and Vanda-
lia streets in Edwardsville in 
April. Plans call for opening a 
permanent facility in 2022 in a 
building the bank has purchased 
further south on Main Street.

The Bank of Clinton County 
will open in New Baden some-
time in June, and the Bank 
of Monroe County in Water-
loo in September/October.

“It depends on the con-
struction season,” said Ron 
Stephens, president and CEO 
of the Bank of Belleville. 

Meanwhile, a growing 
team is already in place to 
begin serving those markets, 
and even without the official 
opening in Clinton and Mon-
roe counties, the reception 
“has been amazing,” he said.

It’s part of a strategy 
the bank has been working 
on the last few years.

“We think we’ve got a 
recipe that works well. Hire 
good people, have good pro-
cesses, take care of people, 
and it works,” he said. 

The bases of operation 
were chosen by the bank 
presidents themselves.

The bank has hired veter-
ans of Southwestern Illinois 
banking to lead the new opera-
tions. The market presidents in 
Monroe and Clinton counties 
were hired two years ago. Ryan 
Osterhage is market president 
in Monroe County. Todd Juehne 
is president in Clinton County.

Paul Abert, an Edwards-
ville native and longtime local 
banker, was hired almost a year 
ago to be market president of 
the Bank of Madison County. 

“Paul is somebody that 
several of us at the bank have 
known for 25 or 30 years. 
We used to work together 
back in the day and remained 
friends, and close,” Stephens 
said. “When the opportunity 
came up to join forces, it made 
sense. You like to pick people 
you know, you like to pick 
people that are known in the 
market. When you think of the 
boxes you want to check, he 
checked a lot of those for us.”

Juehne was previously 
a banker in New Baden and 
had lived years in that area. 

“That’s where he and 
his team are from so it made 
sense to put the bank there,” 
Stephens said of Juehne. 

(Pictured left) The new Bank of Madison County at Main 
and Vandalia streets in Edwardsville.

(Pictured above) Work continues on the new Bank of Clinton 
County at Illinois Routes 160 and 161.

“He was on our advisory 
board previously and we got to 
know him during the last six 
to eight years. He had gotten 
out of banking a few years ago. 
Interesting story, I called him 
to tell him we were coming 
his way and would he know 
of anybody who could help us 
lead our efforts. He said, ‘What 
about me?’ We took that as a 
real compliment. He talks about 
how we enticed him back.”

In Clinton County the 
bank is now under construc-
tion at the corner of State 
Routes 160 and 161.

“That’s two major thor-
oughfares for the county. You’re 
super close to Breese and 
Trenton, and even Germantown 
and to some extent Mascoutah 
(in St. Clair County). You’re 
within 10 to 15 minutes of a lot 
of key places,” Stephens said.

Stephens said he had been 
talking for years to Oster-
hage, a banker in the Waterloo 
market, trying to get him to 
join the Bank of Belleville 
team. It wasn’t until he had 
a Monroe County option that 
Osterhage made the jump.

“He is a lifelong Water-
loo guy, very invested in the 

area,” he said of Osterhage.
The Bank of Monroe 

County is going up on an 
out lot on Illinois Route 3 
near the Schnuck’s store.

The Clinton County and 
Monroe County banks are being 
built from scratch and will be 
identical in appearance, he said.

“They are significantly 
inspired by the design of the 
main building in Belleville,” he 
said noting the same architect 
(Hurford Associates of Ed-
wardsville) is doing the work. 
Plocher Construction is build-
ing the bank in New Baden, 
while D&F Construction is 
building the one in Waterloo.

All the market presidents 
have something in common.

“One thing they all saw – 
similar to what Kevin (Pesko) 
and I saw when we opened 
Bank of Belleville 16 years 
ago — was this is a once-
in-a-career chance. Starting 
something from scratch was 
very appealing to them.”

A lot of big banks have 
expertise but customers can’t 
always access it, he said. 
Many small banks don’t 
have depth of expertise. 

“What we try to do is 

blend both,” Stephens said. 
Last year, the bank saw 

its best year of growth ever, 
despite the pandemic, he said.

The new banks will have au-
tonomy, and he stressed that they 
are banks and not “branches.”

“They are meant to be 
involved in the community. The 
president decides who is his 
team,” he said, adding that each 
will be making decisions on 
giving back to the community.

“Each is a bank with 
a local president and a lo-
cal team,” he said.

In April, Bank of Belleville 
concluded a $3.6 million stock 
offering as part of the concept 
of eliciting community support.

“We sold stock in our 
company, and we did it for 
two reasons. You have to have 
a certain amount of capital if 
you want to grow. Growth is 
exceeding what we can fund 
with earnings alone, which is 
not atypical for a bank going 
through a rapid growth phase.

“The second reason: The 
Bank of Belleville is owned 
by 350 ‘mom and pop’ share-
holders, none of which is a 
double-digit percentage owner. 
We wanted to take that con-

cept and duplicate that as well. 
We wanted shareholders in 
each of the markets we are 
expanding to. We also wanted 
to increase our shareholder 
depth in St. Clair County. The 
last time we sold shares was 
in 2010,” Stevens said.

The bank has gained a lot of 
clients in the last 10 years who 
have not had the opportunity to 
buy stock, he said. More people 
wanted stock this time around 
than was available, he said.

“We picked up probably an-
other 150 shareholders between 
the four counties,” he said.

The bank conducted an 
independent evaluation on the 
bank’s worth earlier this year 
and is awaiting those numbers.

The bank’s team overall 
is nearing 60 50 employees. 
Around 15 or so people have 
been added since the pan-
demic started, and around 
24 in the last two years. 

“That’s all part of the plan 
to get everything staged to 
support the expansion we are 
working on,” he said. “I’m 
proud when people decide to 
make us their professional 
home. It says something about 
us and their perception of us.”
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