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Supply chain woes continue challenging another season of giving

Louer Facility Planning 

By MELISSA CROCKETT MESKE
macmeske@ibjonline.com

Given the challenges to the holi-
day seasons of giving arrived on the 
scene faster than Santa’s sleigh with 
Rudolph at the helm during the CO-
VID-19 pandemic years, the IBJ eyed 
the forecast for this year’s celebration 
with the help of some industry experts. 

The prediction: Early bird gets 
the worm, but it may cost more. 
And you may only get one.

“The U.S. supply chain faces a number 
of threats. Although the industry has 
seen all these issues before, never before 
have logistics professionals had to face 
all of these problems simultaneously,” 
shared Southern Illinois University’s 
Associate Professor of Operations Man-
agement Gregory D. DeYong, Ph.D.

DeYong warned of yet another newly 
developing broken link in the supply chain. 
A potential railroad strike has become 
even more likely after the largest rail union 
(SMART-TD) rejected its proposed con-

tract on Nov. 
21. Although 
most railway 
unions (8 of 
12) approved 
the new 
contract, the 
unions which 
rejected it 
represent 
a majority 
of railroad 
employees. 

And as 
an interest-
ing twist, 
DeYong 
noted, one 
of the smallest (and oldest) unions may 
hold the keys to the potential strike. 

The International Brotherhood of 
Boilermakers, Blacksmiths, Iron Ship 
Builders, Forgers and Helpers (IBB) is the 
smallest of the 12 railway unions (300-500 
members). “Its very name demonstrates 

the long 
history of its 
existence. 
However, as 
one of the 
first unions 
to reject the 
proposed 
contract, the 
IBB will see 
its cooling-
off period 
expire soon 
(on Dec. 9),” 
DeYong said.

“Al-
though the 
BMWE 

cooling-off period may expire in early De-
cember, there are provisions to extend this 
date. Therefore, the IBB may be the first 
union faced with a strike decision. Since 
it’s unlikely that other union members 
will cross picket lines, a few hundred IBB 
members may well spark a strike that idles 

over 100,000 employees,” he explained.
DeYong also addressed other 

broken links in the supply chain.
Low water levels on the inland 

waterways, particularly the Missis-
sippi River, have restricted barge 
traffic, leading to shipping delays 
and much higher freight rates. 

“Ironically, this slowest of freight 
modes (upstream tows rarely exceed 
10 miles per hour) is, in many ways, 
the most modern of all transportation 
modes,” he said. “Satellite tracking and 
sophisticated scheduling tools combine 
with centuries-old sailing knowledge to 
make this the lowest-cost alternative for 
shipping bulky products such as grain. 

“Current low-water levels are noth-
ing new. Lower water levels have been 
recorded nearly 100 times since the 
Civil War ended in 1865. However, 
when grain shipments are at their peak, 
any reductions in barge capacity and 
dredging delays exacerbate already 
challenging problems,” said DeYong. 

Louer Facility Planning’s Founder, Jane Louer (center) is retiring at the close 
of 2022. Long-time employees Yvette Paris (left) and April Grapperhaus 
(right) will take over the leadership reins at the start of 2023.
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space and relocated to their current Col-
linsville location which provided them 
with more space and a design showroom.

Louer says there were many memora-
ble projects over the years. One of which 
was designing and specifying furniture 
for a new building at NASA in Huntsville, 
Ala. “The design team was given tours of 
the existing buildings and labs which was 
very interesting.” She says working with 
Walgreens was another notable endeavor 
that was challenging from a design per-
spective as well as navigating the needs 
of their large corporate structure. “All of 
the projects were special and I learned 
something from every one of them.”

Being a woman in business, Louer 
has had to overcome some challenges. 
“When I began my career, women work-
ing full-time in professional positions was 
a rarity. We were not fully accepted as 
being able to contribute to the workplace 
as an equal. I felt the need to work harder 
and smarter to earn respect and there 
was always a lot of pressure,” reflects 
Louer. “Only with the passing of time 
has the workplace been more accept-
ing of women and minorities which has 
made it more respectful and inclusive.”

Yvette Paris, NCIDQ, LEED AP, the 
firm’s longtime design director, earned her 
Interior Design degree from San Diego 
State University and joined the company 
in 2006. She is currently vice president 
and design director but will be prepar-
ing to take the helm as president and part 
owner in December. At the end of 2020, 
she purchased 10 percent of the company 

and, last year, purchased another 20 per-
cent. She will be the majority shareholder 
at the end of this year and a 90 percent 
owner with the final phase set for 2024. 

While reflecting on the 17 years 
spent alongside Louer, Paris says, “Jane 
broke the glass ceiling. Her legacy is 
one of determination, drive, and tenac-
ity to stand out and be successful in an 
industry dominated by male leaders. 
Jane has been an incredible mentor to 
me over the years, providing support 
and resources to grow as an Interior 
Designer and as an executive leader.”

April Grapperhaus earned her as-
sociate degree in Business Management 
from Southwestern Illinois College and 
began her career at Louer in 2014 as a 
project assistant. In 2020, she became 
director of operations and part owner. 

“Jane is a pioneer for women. She 
started the company from scratch and 
built it into what it is today.” said Grap-
perhaus. “Working for Jane has created 
opportunities I never thought possible.”

Louer says she is most proud of 
building her company and, most impor-
tantly, her two sons, Nathan and Craig Jr., 
and their families. She and her husband 
Craig plan to travel, visit family, golf, 
and enjoy some downhill skiing. “I have 
worked full-time for the past 47 years, 
so this is an entirely new adventure.”

Louer’s retirement has been crafted 
with the same care and attention to 
detail that her designs have showcased 
over her distinguished 47-year career. 
Paris and Grapperhaus are set to usher 
in the next generation of leadership 
and will take the reins in January.

Joy, contentment, gratitude, satisfac-
tion…words synonymous with a reward-
ing career that is coming to a close. 
Collinsville-based Louer Facility Plan-
ning, Inc. is completing the next phase of 
a multi-year succession plan put in place 
by founder and CEO, Jane Louer, by an-
nouncing her retirement at year’s end and 
passing the baton to long-time employees, 
Yvette Paris and April Grapperhaus. 

Louer received her Interior Design 
degree from the University of Illinois 
and later earned an MBA from South-
ern Illinois University Edwardsville. 
She began her professional journey in 
Kansas City and later moved back to 
the St. Louis area to ultimately settle 
in as the first female Vice President 
with Korte Construction. She launched 
the firm’s interior design and furniture 
group and progressed on to construction 
project development and marketing. 

“With the experience I gained from 
the talented and knowledgeable team 
at Korte, I built enough self-confidence 
to venture out on my own and start 
Louer Facility Planning,” said Louer. 

In 1996, she took a two-week vaca-
tion to find office space in downtown 
Edwardsville and began the process of 
building a framework for her new design 
business. Through her local and industry 
contacts, Louer was able to stay busy and 
snagged a furniture dealership for Michi-
gan-based Haworth, Inc. With continued 
success, they outgrew the Edwardsville 

Grapperhaus


